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Canonical Inspection under Canon 806 on behalf of the Archdiocese of 
Cardiff and Inspection of denominational education under Section 50 of the 
Education Act 2005 
 
During each inspection, inspectors aim to answer three key questions: 
 
Key Question 1: How good are outcomes? 
Key Question 2: How good is provision?  
Key Question 3: How good are leadership and management?  
 
Inspectors also provide an overall judgement on the school’s current performance 
and on prospects for improvement.  
 

Judgement  What the judgement means 

Excellent Many strengths, including significant examples of sector 
leading practice or practise that is both consistent and highly 
effective. 

Good Many strengths and no important areas requiring significant 
improvement 

Adequate Strengths outweigh areas for improvement 

Unsatisfactory Important areas for improvement outweigh strengths 

 
The table below shows the terms that Archdiocesan inspectors use and a broad 
idea of their meaning. It is for guidance only.  
 

Proportion Description 

With very few exceptions  Nearly all 

90% or more Most 

70% or more Many 

60% or more A majority 

Close to 50% Half/around half 

Below 40% A minority 

Below 20% Few 

Less than 10% Very few 

 
Copies of this report are available from the school and from the Archdiocesan 
website: www.rcadc.org 
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Context  
 

 
St. Helen’s Catholic Primary School is the only school with a religious character 

within the Caerphilly Local Authority area. The school is situated in the town of 

Caerphilly but it draws pupils from New Tredegar in the north, the Senghenydd 

Valley in the west and Machen to the east. About 13% of pupils receive free 

school meals (FSM); this is less than the proportion at the last inspection.  Since 

then, the school has welcomed a number of pupils with English as an Additional 

Language (EAL).  Most have arrived from Poland and the Philippines and now 

EAL pupils account for 11% of the total roll. 

The school has 273.5 full time equivalent (FTE) pupils, including those from its 

part time Nursery.  Numbers are gradually falling, as the school is moving 

towards 210 FTE pupils (plus a nursery) by 2017-18. The school’s baseline 

assessment indicates that attainment on entry is below age equivalence 

expectations on average. 

The governing body has experienced a degree of change, but the chair has 

remained the same.  A new parish priest is in place.  Currently, the school has a 

vacancy for a deputy headteacher. 

Presently, the school has 185 baptised Catholic pupils (68%), 46 of other 

Christian denominations (17%), 8 of other faiths (3%) and 35 of no faith (13%). 

The school organises its pupils into 11 classes and in total, it employs 13 

teachers; of these 10 are Catholic and 5 hold the Catholic Certificate in Religious 

Studies (CCRS). It has 11 Learning Support Assistants (LSAs), 4 Higher Level 

Teaching assistants (HLTAs) and 4 support workers for pupils whose additional 

needs require a 1:1 ratio.  In total, 13 out of the 19 ancillary staff referred to above 

are Catholic. 

Within the school’s Improvement Plan for 2014-2015, leaders have highlighted 

the need to develop: 

• differentiation in the planning of learning 

• Assessment for Learning strategies 

• the introduction of the ‘Come and See’ scheme of learning  

• the manner in which pupils have opportunities to plan and lead acts of 

collective worship. 
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Summary  
 

 
 

How effective is the school in providing Catholic education? 
 

Good 
 

 

St. Helen’s is a good Catholic school because: 
 

• standards of teaching are good across the school. 

• pupils progress at an appropriate rate. 

• overall, assessment is good. 

• the quality of collective worship is good. 

• the quality of leadership and management is good. 

• the sense of community cohesion at the school is very strong.  
 

 

What are the school prospects for improvement? 
 

 

Good 

 

Prospects for improvement are good because: 
 

• the Governing Body and the leadership team exhibit great passion and 
commitment to their roles and they show determination with regard to 
school improvement. 

• leaders, broadly, have a good understanding of the school’s strengths 
and weaknesses. 

• during the inspection, teachers clearly exhibited that they have the 
potential to raise the quality of teaching to beyond ‘good’. 

 

 
Recommendations and Required Actions 

What does the school need to do to improve further? 
 

• Develop planning to ensure that high-attaining pupils are challenged in 
their learning to produce excellent outcomes. 

• Ensure that systematic and robust monitoring, evaluation and reviewing 
(MER) processes are in place in order to allow leaders to accurately 
ascertain standards of teaching and learning. 

• To ensure that, in the Foundation Phase, the standard of writing and 
recording of learning in Religious Education is equivalent to the good 
standards in evidence in English, providing a secure base for teacher 
assessment. 

• Re-examine marking processes in order to ensure that pupils have 
opportunities to respond to teachers’ commentaries on learning. 
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What happens next? 
 
The school will produce an action plan that shows how it will address the 
recommendations.  
Progress in addressing the recommendations will be monitored by the 
Archdiocese. 

 
Main Findings  
 
 

KQ1. How good are outcomes? 
           
Good       
               

 
Overall, outcomes are good.  Pupils become increasingly religiously literate as they 
move through the school and they exhibit knowledge that is age appropriate. They 
are aware of the demands of religious commitment in everyday life. This was 
particularly evident during discussion with an impressive group of pupils on the 
School Council. Pupils progress well in academic Religious Education.  The school 
has a sizeable number of potentially high-attaining learners. They have the 
potential to produce even higher standards if the orchestration of learning were to 
afford them more opportunities to learn in an independent style. These children 
would benefit from greater levels of challenge. Pupils with additional learning needs 
are well supported and they are fully integrated into the academic life of the school. 
They make good progress.  
 
Pupils would benefit from having more opportunities to be involved in developing 
their own competence as learners. There is some evidence of self- and peer- 
assessment, including the use of an approach that compares knowledge levels 
before and after topics studied; this is good practice, but it does not afford 
opportunities for pupils to reflect on themselves as learners.  In the Foundation 
Phase, the use of age appropriate strategies involving ‘Mr. Men’ characters allows 
pupils to self and peer assess. Pupils do not have sufficient opportunities to 
respond to teachers’ marking.  Pupils exhibit an impressive level of engagement 
with, and enjoyment of, their learning which was evident in all lessons observed 
and in a range of discussions with them during the inspection. 
 
Attainment throughout and at the end of Key Stage Two is good.  Clear progression 
through the phase is evident. There are many examples of good writing with 
increasing depth according to age.  Examples include: responding to key questions 
on the ‘Sermon on the Mount’ and the ‘Gospels of Holy Week’, producing leaflets 
on the ‘Sacrament of Confirmation’ and ‘Preparing for the Birth of Jesus’ and letter 
writing in a range of scenarios. Standards are equivalent to those in English. 
 
At the end of the Foundation Phase, insufficient evidence of recorded age 
appropriate, challenging learning was available at the time of the inspection.  
Standards scrutinised in language and literacy were higher than those in Religious 
Education. The quality of the limited written work available to support teacher 
assessment is adequate; however, lesson observations and discussions with 
pupils indicate that they have a sound knowledge of key principles that is 
appropriate for their age.     
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The Catholic life of the school is strong.  Pupils are proud to be a part of the school 
community.  They have a good understanding of its mission and they participate 
enthusiastically in it.  The behaviour of pupils is excellent.  They show respect for 
their peers and for adults.  School Council members are able to articulate a clear 
understanding that bullying is not acceptable and is contrary to the ethos of the 
community.  They report that bullying is rare and that staff deal with any incidences 
very well.  Pupils respond well to the chaplaincy work of the parish priest, which 
they value greatly. One pupil noting that ‘Father is in school almost every day’.  
Pastoral care is a very strong feature of school life.  All staff display an impressive 
level of interest in and care of pupils who report that they know that they always 
have someone available to talk to at times of worry or distress.  A clear sense of 
communal responsibility for the care of pupils is displayed by all staff.  Pupils 
respond well to a range of opportunities provided to reach out to those less 
fortunate than themselves; for example they support CAFOD and a developing 
parish in India.  
 
The manner in which pupils respond to and participate in prayer and worship is 
good.  They gather at these times with a sense of reverence, which is maintained 
throughout by most pupils. They sing enthusiastically and pray the traditional 
prayers of the Church very well.  Adult leaders of collective worship ensure that the 
Gospel stories are at the heart of these occasions and that pupils are challenged 
to put the key messages of them into practice in their lives. Pupils respond well to 
voluntary acts of worship.  During the inspection, for example, an enthusiastic 
group of children prayed a decade of the rosary as a part of their October devotions 
to Our Lady.   
   
 
 

KQ2. How good is provision?  
 

Good 
 

 
Overall, provision is good. The quality of teaching is good.  During the inspection 
eleven lessons were observed: one was excellent (9%), nine were good (82%) and 
one was  adequate (9%).  The quality of planning is good and the Archdiocesan 
materials are well used.  Teachers have high expectations in relation to  planned 
learning. Differentiation has been identified by the school as area for development.  
Sampling of learning indicates that this should remain as such, however, in lessons 
observed appropriate differentiation was evidenced.  Teacher-pupil relationships 
are impressive.  Staff show a high level of care towards pupils, who all show 
evidence of feeling secure and of being an intrinsic part of the school family.  Some 
lessons observed were conservative in nature.  The quality of both teachers and 
pupils clearly indicate that more ambitious approaches would have the potential to 
achieve excellent standards.  Teachers display very good subject knowledge and 
they are able to respond effectively to queries raised by pupils. They skilfully 
orchestrate opportunities to develop collaborative learning for pupils. A range of 
appropriate teaching styles were used to engage pupils in their learning; however 
they would benefit from being challenged to learn with increasing independence 
according to their maturity, particularly in upper Key Stage Two.  The school’s use 
of IT in lessons observed was good; more limited evidence was apparent in pupils’ 
books.  Resources in relation to Religious Education are good.   
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The external environment has been very well developed.  The Forest School areas 
provide an exciting learning environment for pupils throughout the school.  The 
quality of the support given by the learning support assistants is very impressive.  
They make a significant contribution to the enhancement of pupils’ learning.    
 
Assessment processes are broadly good. Archdiocesan guidance is followed in 
relation to the data tracked.  In addition, in Key Stage Two use is made of a 
published tracking system to provide information on pupil achievement in Religious 
Education.  There is evidence that this data is used to tackle gender inequalities 
across the school. This process needs to be extended to take account of other 
groups such as those with FSM and ALN for example.  The quality of marking 
overall is comprehensive and positive in nature.  In order to develop further an 
emphasis on ‘next step marking’ needs to become a part of daily assessment 
procedures and pupils would benefit from having opportunities to respond to 
teachers’ commentary on their learning.  Pupils’ successes are celebrated 
appropriately throughout the school.  
 
Religious Education and the wider life of the school meets pupils’ needs well. 
Accommodation has benefitted from significant recent development, resulting in 
many pupils enjoying a spacious, modern learning environment. ‘Come and See’ 
has been introduced as the school’s Scheme of Work for Religious Education this 
academic year.  It fully meets the needs of learners; affording impressive learning 
opportunities, including many activities to promote spiritual development. The 
curriculum provided fully meets the requirements of the Bishops’ Conference.  
Community cohesion is very strong.  All members of the community (adults and 
pupils) exhibit a sense pride in and passion for the school.  They have a common 
sense of belonging.  Other faiths are appropriately studied. Recently, for example, 
Judaism was well covered and pupils’ learning in this area was good. Staff ensure 
that equality is promoted and that diversity is recognised and celebrated.  The 
school is actively involved in serving the common good through charitable works 
and fundraising events.  Pastoral care is excellent.  Pupils are fully involved in 
parish life.  Monthly school Masses are well attended.  They are greatly valued, not 
only by staff and pupils but also by parents.  
 
The quality of prayer and worship is good.  All collective worship observed during 
the inspection was good.  It fully reflected the Catholic character of the school.  
Pupils displayed a sound knowledge of the traditional prayers of the Church.  
Particularly impressive was a ‘KETT’ assembly involving Foundation Phase pupils 
and staff together in prayer.  The requirement to provide a daily act of collective 
worship is fully met. Evidence indicates that pupils have opportunities to plan and 
lead worship.  Parents are fully engaged in the life of the school.  In addition to their 
attendance at the monthly Masses, they are also invited to attend weekly class-led 
acts of worship.  Parents are very supportive of the school and they appreciate its 
work. 
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KQ3. How good are leadership and management? 
 

Good 
 

 
Overall, leadership and management is good. The governing body fulfil their 
statutory and canonical responsibilities.  The chairperson has a high profile in the 
everyday life of the school.  He was unavailable during the inspection.  In his 
absence, inspectors spoke with the vice-chairperson. She displayed a good level 
of knowledge about the school’s current position, being able to identify strengths 
and weaknesses.  She also shared an aspirational attitude with regard to the 
school’s future and a determination to aim for excellence.  
 

The headteacher promotes the Catholic life of the school with passion and 
commitment. He prioritises the growth of pupils’ spiritual and moral development.  
The team of leaders show similar commitment to their roles within the school 
community. Together, they are passionate about wanting the best for St. Helen’s 
School.   
 

Processes for monitoring, evaluating and reviewing (MER) the work of the school 
are adequate.  The curriculum leader for Religious Education displays commitment 
to her role and she is aware of strengths, weaknesses and areas for development 
as outlined in the current Self-Evaluation Report for Religious Education.  However, 
these views would be more valid if they were based on a body of solid empirical 
evidence, including recent lesson observations. Reports on the quality of teaching 
and learning are not completed systematically and regularly.  Too great a length of 
time passes between occasions of MER and as a consequence, purposeful 
professional development opportunities are lost.  Learners’ progress is tracked by 
teachers.  The impact of this is to allow leaders to analyse performance of whole 
cohorts and of any gender discrepancies. This should be extended to include all 
vulnerable groups and more able and talented (MAT) pupils.  Evidence indicates 
that the curriculum leader conducts pupil voice exercises and that a willingness 
exists to act upon their ideas and suggestions. 
 

Leaders ensure that an impressive level of pastoral care is provided for pupils and 
they make use of questionnaires in order to ascertain its impact on them.  The 
quality of self-evaluation conducted by leaders is adequate. It did not conform to 
Archdiocesan guidance. The document provided for the inspection was not in the 
format required by the Archdiocese. However, the main areas covered by the three 
key questions within the framework are all commented upon and there was 
evidence that the Archdiocesan document had been used internally.  Judgements 
made within the document, particularly In relation to the quality of teaching, were 
not supported by recent observations of lessons in Religious Education.  The 
school’s judgements made about its own performance were broadly accurate. 
Leaders ensure that pupils are given opportunities to participate in neighbourhood 
and local activities, for example, the school allotment project. Leadership 
throughout the school ensures that many opportunities for social action, outreach 
and global citizenship are provided. There is good provision to enable pupils to 
develop understanding of the role they and others play in society and the world.  
Community cohesion in general is a significant strength of the school.  This is in 
evidence, for example, by the manner in which collective worship is inclusive in 
nature, the welcoming approach shown by all members of the community and the 
strength of the relationship between the school and the parish. 
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Appendix 1 
 

 
Responses to parent questionnaires. 
 
Questionnaires were returned by 90 parents.  They were all positive in nature.  
Typical comment related to: 
 

• a sense that parents are proud of the school community and that they feel 
that they are valued and listened to by leaders and staff, 

• the quality of pastoral care,   

• good academic standards and 

• high quality leadership. 
 
 
  
 
 

Appendix 2 

 
Evidence Base  
 

• Pre-inspection team consultation. 

• Self-Evaluation documents. 

• School Improvement Plan. 

• School Information Form. 

• Eleven lesson observations. 

• Observations of three acts of collective worship. 

• Scrutiny of pupils’ workbooks. 

• The school environment. 

• Interviews with the headteacher, the curriculum leader and the governors. 

• Meeting with the parish priest. 

• Meeting with parents. 

• Meeting with the School Council. 

• Parental questionnaires. 


